B.  THE BOARD OF LAY MINISTRY/EVANGELISM 

The nature of the duties of this Board requires that only people noted for their Christian knowledge, zeal and experience in the spiritual work of the Kingdom of Christ shall be elected to membership.  The Board shall consist of at least five (5) members, including the elected Chairperson of the Board.

The Lay Minister basic objectives are the spiritual welfare of the pastor(s) and congregation members, individually and corporately, and the supervision of everything pertaining to congregational worship.

Lay Minister Responsibilities:
1.  For the care and support of the pastor(s) and staff:

     
a.  Pray for and encourage the pastor and other spiritual leaders 

               in their work by word and action.

b.  Be concerned about the spiritual, emotional and physical health                                       

     and welfare of the pastor(s) and his/her family (adequate 

     compensation, housing, free time, vacation, continuing                      

     education, assistance in time of illness), and to that end 

     specifically review these items once a year.                                      

c.  Assist the pastor(s) in counseling with difficult cases and in 

     finding peaceful and Christian solutions to personal problems 

     within the congregation.

d.  Review yearly the salary and performance of the church 

     secretary(ies) and make appropriate recommendations to the 

     voting membership, or in cases of vacancy, interview and hire a 

     replacement in conjunction with the pastor(s). 

           e.  Maintain discipline within the congregation according to 

                Scripture, the Lutheran Confessions and Chapter l5 of the 

                Constitution of this congregation and exercise discipline when 

                required.

2.  To exercise spiritual oversight within the congregation:

      a.  Establish and oversee groupings of congregation members for the 

           sake of the spiritual nurture and support of the members.

      b.  Determine eligibility for membership of all individuals and 

            families applying for membership in this congregation according 

            to Chapter 8 of the Constitution.

      c.  Assist members who move to another geographic area in 

            transferring their membership to another Christian 

            congregation.

      d.  Engage in continual review of communion and church attendance 

            of all members, make calls where needed due to inactivity to 

            provide care and to encourage participation in the life of the 

            congregation.

      e.  Enlist and secure visitors for visitation of the sick, 

            hospitalized, aged and home-bound members of the congregation.

      f.  Assist the pastor(s) in providing and encouraging participation 

            in congregational small group meetings for the purpose of faith 

            enrichment, mutual support and service to others  
    g.  Oversee the congregation's Love Fund and work with the 

            pastor(s) in determining cases of financial need.

     h.  Submit an annual budget request in the form and at the time 

            requested by the Board of Stewardship.

    3. For the worship of the congregation:

         a.  Provide for interim, assistant and substitute pastors and 

             guest speakers as needed.

         b.  Assist the pastor(s) with communion distribution, reading of 

             Scripture, worship leadership and preaching as required. 

         c.  Recommend and annually review compensation and personnel for 

             the music staff as required for public worship.

         d.  Plan the time, schedule and number of services in conjunction 

             with the pastor(s).

         e.  Staff, train and supervise the ushers for the services of 

             worship.

         f.  Oversee the congregation's WORSHIP COMMITTEE.

The Worship Committee shall:
           
 1.  Supervise the music leaders for the worship services.

           
 2. Plan forms of worship, liturgies and hymns for use in 

                 public worship.

          
 3.  Supervise the selections of appropriate music for

                  regular worship and weddings and funerals performed at

                   the church.  Supervise and coordinate the choirs and   

                  other musical groups of the church.

         g.  Oversee the congregation's ALTAR GUILD.

              The Altar guild shall: 

                   l.  Maintain the sacred vessels, the altar, the altar 

                      furnishings and the vestments for public worship.

                  2.  Maintain an adequate supply of expendable items for 

                      worship such as communion cards, pencils, communion   

                      wine and wafers, baptismal napkins and candles.

                  3.  Coordinate all church and chancel decorations.

The Evangelism basic objective is to lead the congregation in witnessing to the gospel of Jesus Christ to people who are not active members of a Christian congregation.

Evangelism Responsibilities:

    l.  Assist the pastor(s) in the entire program of proclaiming the  

        Gospel to all by encouraging prayer and a climate that shows  

        evangelistic concern for all people inside and outside of the   

        church.

    2.  Provide opportunities for congregation members to grow in their 

        awareness of the importance of sharing their faith through word and 

        deed.

    3.  Maintain an outgoing visitation program for those moving into the 

        community and those with no church home by offering more than 

        membership in a church--a saving relationship with Christ.

    4.  The Board shall seek to encourage faith in Jesus Christ in children 

        and their families by providing a Christian childcare service.

    5.  Be concerned for the visitation, instruction, reception, orientation and integration of new members into the congregation.   
    6.  Promote an atmosphere of friendliness in the congregation toward 

        members and first time worshipers.  Secure greeters for worship 

        services.

    7.  Seek to improve the effectiveness of this board through a periodic 

        review of the board's activities and through the study of new 

        materials.

            The Parish Fellowship Committee shall:
1.  Maintain an adequate group of willing workers who will help  

                to plan, coordinate and execute the work necessary to the 

                successful accomplishment of fellowship goals.

            2.  Provide for the integration of new members and their 

                families into the congregation through periodic fellowship 

                nights, dinners, rallies, and the like in conjunction with  

                the Board of Evangelism. 

            3.  Plan, supervise and implement recurring yearly events which 

                will focus attention on the major aspects of the congregation's work.
