A.  THE BOARD OF STEWARDSHIP/PROPERTY
The Board of Stewardship/Property shall consist of at least five (5) members, including the elected Chairperson of the Board.
The Stewardship basic objectives are to initiate programs for the development of good stewardship attitudes in the members of the congregation in regard to time, talents, and treasures; to provide for the training and utilization of members of the congregation for the work of 
Christ's Kingdom; and to ensure the financial stability of the congregation and its work through a developed program of dedicated, proportionate, first fruits giving.

Stewardship responsibilities:
    1.  Study the Scriptural principles regarding the total stewardship calling of the 
Christian - as a member of his/her family, as a neighbor and citizen, 
and as a congregation member - and share these insights with congregation 
members.

    2.  Contact and encourage new members for service to the congregation.  

        Discover and provide opportunities for the development of talents 

        for all current and incoming members.

    3.  Encourage the Gospel-motivated practice of joyous, worshipful,  

        liberal, proportionate, first fruits giving in response to received 

        blessings and recognized needs.

    4.  Annually give every member an opportunity to make a commitment of 

        his/her treasure for Kingdom work through the congregation and 

        conduct an intensive program every third year to confront every 

        member personally with basic Biblical stewardship principles and 

        practices.

    5.  Annually determine anticipated receipts and recommend a budget for 

        adoption by the Voters' Assembly.

    6.  Foster support for missions and charities through an ongoing 

        program of mission information and education.

    7.  Screen all outside appeals for funds and make the appropriate 

        recommendations to the Voters' Assembly or initiate the necessary 

        action appropriate to such an appeal and approve all special 

        offerings.

    8.  Review, accept, or decline all offers of unsolicited gifts to the 

        congregation.

    9.  Be concerned, together with the Treasurer and Financial Secretary, 

        for safe deposit and recording of all funds, monthly remittances of 

        offerings for missions and church agencies, and prompt payment of 

        salaries and bills.

   10.  Evaluate the offerings of the congregation regularly, and share 

        these evaluations with the members of the congregation.

   11.  Annually review the budgeting procedures of the congregation in 

        conjunction with the Treasurer and Financial Secretary and 

        recommend to the congregation any necessary improvements or 

        revisions.

   12.  Oversee the Financial Committe.  Recommend, approve, or disapprove 

        any reporting of the individual giving of members of the 

        congregation.

        The Financial Secretary shall:

            a.  Be responsible for the accurate counting, recording, and 

                depositing of all receipts for the congregation in a local 

                financial institution(s).  Record all contributions by 

                members for whatever purpose and notify the Board of 

                Stewardship and the pastor(s) concerning contributions by 

                non-members.

            b.  Be responsible for issuance of regular semi annual statements           
                to members, showing their offerings to date.       

            c.  Furnish the Treasurer with a duplicate deposit slip for all 

                deposits.  

           d.  Be responsible for the expediting and safe deposit and 

                keeping of all funds.   

            e.  Be responsible for requisitioning and distribution of 

                offering envelopes.

            f.  Give an annual report to the Voters' Assembly.

        The Audit Committee shall:

· Review receipts & disbursements for current year prior to the publishing of the Annual Report

· Make recommendations
   13.  Oversee the Endowment Committee.  Recommend, approve, or disapprove all uses of the 
          Memorial and Special Purpose Assets and Endowment Fund.
ENDOWMENT COMMITTEE

The Endowment Committee shall consist of five (5) members, all of whom shall be voting members of Trinity Lutheran Church.  Except as herein limited, the term of each member shall be three (3) years.  Upon adoption of this resolution by the congregation, it shall elect five (5) members to the COMMITTEE:  two (2) for a term of three (3) years; two (2) for a term of two (2) years and one (l) for a term of one (l) year.  No member shall serve more than two consecutive three (3) year terms.  After lapse of one (l) year, former COMMITTEE members may be re-elected.  The pastor of the congregation and the congregation's president, vice-president, memorial treasurer and treasurer shall be advisory members of the COMMITTEE.  The Nominating Committee of the congregation shall nominate for the COMMITTEE and report at the annual congregational meeting in the same manner as other offices, boards and committees.  In the event of a vacancy on the COMMITTEE, the Nominating Committee shall appoint a member 
to fill the vacancy until the next annual meeting of the congregation, at which time the congregation shall elect a member to fulfill the term of the vacancy.

The COMMITTEE shall assist and advise the Memorial Treasurer in the disbursement of memorial funds.

The COMMITTEE shall meet at least quarterly, or more frequently as deemed by it in the best interest of the FUND.

A quorum shall consist of three (3) members.  When only three are present, a unanimous vote is required to carry any motion or resolution.

The COMMITTEE shall elect from its membership a chairperson, endowment fund financial secretary and recording secretary.  The chairperson, or member designated by the chairperson, shall preside at all COMMITTEE meetings.

The recording secretary shall maintain complete and accurate minutes of all meetings of the COMMITTEE and supply a copy thereof to each member of the COMMITTEE.  Each member shall keep a complete copy of minutes to be delivered to his or her successor.  The recording secretary shall also supply a copy of the minutes to the Stewardship Board.

The endowment fund financial secretary shall assist the congregation's treasurer in maintaining complete and accurate books of accounts for the FUND and shall sign checks and all necessary documents on behalf of the congregation in furtherance of the purposes of the FUND.  The books shall be audited annually by someone who is not a member of the COMMITTEE.  

The COMMITTEE shall report on a quarterly basis to the Stewardship Board and, at each annual or special meeting of the congregation, shall render a full and complete account of the administration of the FUND during the preceding year.

The COMMITTEE may request other members of the congregation to serve as advisory members and, at the expense of the Endowment Fund income, may provide for such professional counseling on investments or legal matters as it deems to be in the best interests of the FUND.  

Members of the COMMITTEE shall not be liable for any losses which may be incurred upon the investments of the assets of the FUND, except to the extent such losses shall have been caused by bad faith or gross negligence.  No member shall be personally liable as long as she/he acts in good faith and with ordinary prudence.  Each member shall be liable only for his/her own willful misconduct or omissions and shall not be liable for the acts or omissions of any other member.  No member shall engage in any self dealings or transactions with the fund in which the member has direct or indirect  

financial interest and shall at all times refrain from any conduct in which his/her personal interests would conflict with the interest of the FUND.

All assets are to be held in the name of the Trinity Lutheran Church Endowment Fund.

Recommendations to hold, sell, exchange, rent, lease, transfer, convert, invest, reinvest and in all other respects to manage and control the assets of the FUND, including stocks, bonds, debentures, mortgages, notes or other securities, as in their judgment and discretion they deem wise and prudent, are to be made by the COMMITTEE, with subsequent execution by the delegated member of the COMMITTEE.

Distribution of Income:
The COMMITTEE shall determine what is principal and income according to accepted accounting procedures.  

Income from the FUND shall be distributed annually and such other times as deemed necessary and/or feasible to accomplish the following purposes:

    A.  Capital improvements, debt reduction or building program of Trinity Lutheran Church.  

    B.  Scholarships or grants to members of Trinity Lutheran Church for 

        the purpose of attending a Christian college or E. L. C. A. 

        seminary or for church-related camping or leadership conferences.

    C.  Outreach into the community including, but not limited to, grants 

        to ELCA colleges, seminaries, social service agencies, institutions 

        and agencies to which this congregation relates and to special 

        programs designed for those persons in our parish area who are in 

        spiritual and/or economic need.

    D.  Missions of the Evangelical Lutheran Church in America at home or 

        overseas, including, but not limited to, grants to the Evangelical 
        Lutheran Church in America for new mission development in North America, professional
        leadership, educational ministries, global missions and evangelism,  TV evangelism and 
        capital financing.

Distribution of Principal
When, in the opinion of the COMMITTEE circumstances are so dire and of such an emergency nature that the future of the congregation is at stake, and that the only recourse seems to be the use of the FUND principal, the COMMITTEE may, upon a two-thirds (2/3) majority vote, recommend such authorizing action to the congregation.

Amending the Resolution
Any amendment to this description of the purpose of this COMMITTEE shall be adopted by a two-thirds (2/3) majority vote of the members present at an annual meeting of the congregation or at a special meeting called for the purpose of amending this resolution.

Disposition or Transfer of Funds
In the event Trinity Lutheran Church ceases to exist either through merger or dissolution, disposition or transfer of the FUND shall be at the discretion of the congregation in conformity with the approved congregational constitution and in consultation with the bishop of the synod to which this congregation belongs at such time.  Consultation with the Evangelical Lutheran Church in America may be desirable for continuation of Endowment Fund obligations.   

The Property basic objectives are the proper maintenance and repair of church property, the representation of the church in all legal matters pertaining to property, and the general protection of the congregation against loss or damage of whatever nature.

Property Responsibilities:

    1.  Make an annual inspection of church properties and equipment as to 

        needed repairs, improvements, or replacements.  Improvements 

        exceeding the budget are to be approved by the congregation.

    2.  Conduct an annual inventory of all church properties and equipment.

    3.  Determine and engage, with the congregational approval, adequate 

        custodial help.  The Board shall also meet periodically with 

        custodians to discuss the care of the buildings, needs and problems         

        in custodial service, and a list of required duties.

    4.  Annually review and recommend salaries for all custodial help.

    5.  Determine and establish regulations governing the use of church 

        property and equipment, helping coordinate the schedule of 

        activities, and setting policies and fees for rental.

    6.  Make and issue keys for church property, and keep and review 

        annually a list of the keys issued.

    7.  Supervise, control, and recommend adequate storage facilities for 

        all church property, equipment, and supplies.

    8.  Annually check the adequacy of all types of insurance for church 

        property and fidelity, and negotiate insurance contracts.

    9.  Check all property twice a year for fire hazards and check the fire 

        alarm system.

   10.  Enlist work crews for repairs, improvements, cleaning, painting, 

        decorating, landscaping and other projects.

   11.  Negotiate service contracts for the organ, office machines, and 

        the like.

B.  THE BOARD OF LAY MINISTRY/EVANGELISM 

The nature of the duties of this Board requires that only people noted for their Christian knowledge, zeal and experience in the spiritual work of the Kingdom of Christ shall be elected to membership.  The Board shall consist of at least five (5) members, including the elected Chairperson of the Board.

The Lay Minister basic objectives are the spiritual welfare of the pastor(s) and congregation members, individually and corporately, and the supervision of everything pertaining to congregational worship.

Lay Minister Responsibilities:
1.  For the care and support of the pastor(s) and staff:

     
a.  Pray for and encourage the pastor and other spiritual leaders 

               in their work by word and action.

b.  Be concerned about the spiritual, emotional and physical health                                       

     and welfare of the pastor(s) and his/her family (adequate 

     compensation, housing, free time, vacation, continuing                      

     education, assistance in time of illness), and to that end 

     specifically review these items once a year.                                      

c.  Assist the pastor(s) in counseling with difficult cases and in 

     finding peaceful and Christian solutions to personal problems 

     within the congregation.

d.  Review yearly the salary and performance of the church 

     secretary(ies) and make appropriate recommendations to the 

     voting membership, or in cases of vacancy, interview and hire a 

     replacement in conjunction with the pastor(s). 

           e.  Maintain discipline within the congregation according to 

                Scripture, the Lutheran Confessions and Chapter l5 of the 

                Constitution of this congregation and exercise discipline when 

                required.

2.  To exercise spiritual oversight within the congregation:

      a.  Establish and oversee groupings of congregation members for the 

           sake of the spiritual nurture and support of the members.

      b.  Determine eligibility for membership of all individuals and 

            families applying for membership in this congregation according 

            to Chapter 8 of the Constitution.

      c.  Assist members who move to another geographic area in 

            transferring their membership to another Christian 

            congregation.

      d.  Engage in continual review of communion and church attendance 

            of all members, make calls where needed due to inactivity to 

            provide care and to encourage participation in the life of the 

            congregation.

      e.  Enlist and secure visitors for visitation of the sick, 

            hospitalized, aged and home-bound members of the congregation.

      f.  Assist the pastor(s) in providing and encouraging participation 

            in congregational small group meetings for the purpose of faith 

            enrichment, mutual support and service to others  
    g.  Oversee the congregation's Love Fund and work with the 

            pastor(s) in determining cases of financial need.

     h.  Submit an annual budget request in the form and at the time 

            requested by the Board of Stewardship.

    3. For the worship of the congregation:

         a.  Provide for interim, assistant and substitute pastors and 

             guest speakers as needed.

         b.  Assist the pastor(s) with communion distribution, reading of 

             Scripture, worship leadership and preaching as required. 

         c.  Recommend and annually review compensation and personnel for 

             the music staff as required for public worship.

         d.  Plan the time, schedule and number of services in conjunction 

             with the pastor(s).

         e.  Staff, train and supervise the ushers for the services of 

             worship.

         f.  Oversee the congregation's WORSHIP COMMITTEE.

The Worship Committee shall:
           
 1.  Supervise the music leaders for the worship services.

           
 2. Plan forms of worship, liturgies and hymns for use in 

                 public worship.

          
 3.  Supervise the selections of appropriate music for

                  regular worship and weddings and funerals performed at

                   the church.  Supervise and coordinate the choirs and   

                  other musical groups of the church.

         g.  Oversee the congregation's ALTAR GUILD.

              The Altar guild shall: 

                   l.  Maintain the sacred vessels, the altar, the altar 

                      furnishings and the vestments for public worship.

                  2.  Maintain an adequate supply of expendable items for 

                      worship such as communion cards, pencils, communion   

                      wine and wafers, baptismal napkins and candles.

                  3.  Coordinate all church and chancel decorations.

The Evangelism basic objective is to lead the congregation in witnessing to the gospel of Jesus Christ to people who are not active members of a Christian congregation.

Evangelism Responsibilities:

    l.  Assist the pastor(s) in the entire program of proclaiming the  

        Gospel to all by encouraging prayer and a climate that shows  

        evangelistic concern for all people inside and outside of the   

        church.

    2.  Provide opportunities for congregation members to grow in their 

        awareness of the importance of sharing their faith through word and 

        deed.

    3.  Maintain an outgoing visitation program for those moving into the 

        community and those with no church home by offering more than 

        membership in a church--a saving relationship with Christ.

    4.  The Board shall seek to encourage faith in Jesus Christ in children 

        and their families by providing a Christian childcare service.

    5.  Be concerned for the visitation, instruction, reception, orientation and integration of new members into the congregation.   
    6.  Promote an atmosphere of friendliness in the congregation toward 

        members and first time worshipers.  Secure greeters for worship 

        services.

    7.  Seek to improve the effectiveness of this board through a periodic 

        review of the board's activities and through the study of new 

        materials.

            The Parish Fellowship Committee shall:
1.  Maintain an adequate group of willing workers who will help  

                to plan, coordinate and execute the work necessary to the 

                successful accomplishment of fellowship goals.

            2.  Provide for the integration of new members and their 

                families into the congregation through periodic fellowship 

                nights, dinners, rallies, and the like in conjunction with  

                the Board of Evangelism. 

            3.  Plan, supervise and implement recurring yearly events which 

                will focus attention on the major aspects of the congregation's work.

C.  THE BOARD OF CHRISTIAN EDUCATION

The Board of Christian Education shall consist of at least four (4) members 

(plus the Sunday School Superintendent), including the elected Chairperson of the Board.

The Education basic objectives are to plan and administer the total educational program of the congregation, to determine policies, to select personnel for the various educational programs of the church and to provide the necessary means and facilities for these programs.

That the objectives of this Board may be carried out, the following specific responsibilities are assigned to the Board of Christian Education:

The Board shall:

    1.  Be responsible for the Christian nurture of children, youth and 

        adults in the congregation and, through them, in the community and  

        beyond.

    2.  Establish objectives, set policies for, and supervise the total 

        educational program, including necessary personnel, of the 

        congregation.  This would include, but not be limited to, the   

        Sunday School, Vacation Bible School, Confirmation classes and 

        adult Bible classes.

    3.  Provide for expression of Christian love and concern as an integral 

        part of the total educational program.

    4.  Approve curriculum and analyze the effectiveness of each area of 

        the educational program of the congregation.

    5.  Encourage increasing participation of congregation members in Bible 

        study, privately as well as in groups within as well as outside of 

        the congregation.

    6.  Encourage the participation of congregation educational leaders in 

        teacher training workshops and provide resources that will enable   

        teachers to grow in their abilities to relate the Christian message 

        effectively.

    7.  Plan and implement occasions of public recognition of faithful 

        service by all persons involved in the educational task of the congregation. 
    8.  Consider provision of special education opportunities for mentally  retarded      and other "specially gifted" persons.

    9.  Provide for and promote the use of audiovisual aids and to this end 

        establish and maintain an audiovisual library.

   10.  Together with the church secretary, establish and maintain a 

        permanent file of all children and youth of the congregation by age 

        and grade level.

   11.  Annually examine the educational facilities and equipment of the 

        church and make recommendations to the Board of Church Properties 

         with regard to upkeep, repairs and replacements.

   12.  Prepare and submit an annual budget request in the form and at the 

        time requested by the Board of Stewardship.

   13.  Oversee the work of the COMMITTEE ON YOUTH MINISTRY.

        The Committee on Youth Ministry shall:

            a.  Promote attendance and involvement of the congregation's 

                youth at youth activities.

            b.  Provide for the continuing spiritual growth of the young                 
   people of the congregation through Bible study, prayer, 

                Christian service, youth events, social fellowship, and 

                recreational activities.

            c.  Plan, carry out and supervise a year-round program for the  

                young people of the congregation.

            d.  Plan and coordinate activities for youth with other young 

                people outside the congregation.

            e.  Submit an annual budget as requested by the Board of 

                Education.

l.
